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Community Member Application Process

• Application period: Oct. 8 – 27 

• Communication via:

• Press release/Daily Camera article

• Outreach by team members

• Police Reform and Racial Equity listserv

• PD social media and mobile app

• Police Department Master Plan website

• Email applications, 4 questions

• Reasons for applying

• Relationships to community groups, ambassador role

• Expertise/experience related to committee

• Availability/scheduling

• 10 applications received



Selected Candidates

Process Subcommittee Meeting Nov. 5

• Mallory Kates

• Marina La Grave



Next Steps – Police Department Master Plan

• Onboarding of new Process Subcommittee members – Nov./Dec.

• Draft Project Plan and Timeline review by Process Subcommittee –

Dec. 10 and Jan. 14

• Council Study Session – Feb. 9

• Focus on Project Plan and Timeline

• Additional work beginning in Dec. –

• Systems Overview Report 

• More detailed planning for Engagement Window I 


